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ACKNOWLEDGMENT OF COUNTRY, PEOPLE AND PLACE

Their connection to Country spans countless generations and forms the 
foundation of the Great Southern’s cultural heritage and environmental 
landscapes. We honour the wisdom, resilience, and enduring legacy of 
Noongar people, and pay our sincere respect to Elders past and present, 
and to their ancestors. We extend that respect to all Aboriginal and Torres 
Strait Islander peoples as the First Peoples of Australia. 

Since time immemorial, Noongar people have walked in deep connection with 
these lands. The rivers, hills, ancient rock, and ocean carry the stories and 
knowledge of their ancestors, who have cared for Country with a profound 
understanding of its rhythms, seasons, and cycles—caring for Country, its 
people, and the ecology of this place. This connection remains strong today, 
carried forward through generations who continue to protect, regenerate, 
practise culture, care for Country and ecology, and share knowledge. 

Boodja is rich with culture and heritage. Across the Great Southern, 
significant places continue to serve as gathering grounds where 
knowledges are shared, relationships are strengthened, and responsibilities 
are upheld. Kaartidjin, moort, and Boodja—always together. A reminder of 
the enduring connection between knowledge, family, and Country. 

Those who call the Great Southern home share a deep sense of 
connection and belonging to this place. 

Noongar ways of connection invite all of us to develop this sense of 
belonging together strengthening our relationships with land, culture, and 
community, and embracing a shared responsibility to care for and sustain 
them. 

Noongar Peoples are the Traditional Custodians of Boodja across the Great Southern. We extend our respects and 
gratitude to Menang, Goreng, Keneang, Wilman, Wudjari, Wirlomin and Noongar Peoples throughout the region.
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REFLECTION
We recognise the sensitive context in which this work is undertaken. 
The impacts of the 2023 referendum and Cultural Heritage Act 
debates have been deeply felt, marking a period of hurt and, for 
many, a significant breach of trust. 

This process has been a way of coming back together—creating 
space to listen, reflect, and begin to rebuild relationships with 
honesty and care. It underscores the ongoing need for truth, 
understanding, and unity as we move forward together. 

We acknowledge with deep appreciation the generosity of spirit 
and the continued efforts of those who have shown up—again 
and again—through this process. In a time of challenge, people 
have continued to contribute, to listen, and to engage with 
openness and respect. This commitment has made this work 
possible and continues to shape its strength. 

As this work continues, we are reminded that we are launching this RAP 
in Djeran—the season of change and balance. Within the Noongar 
seasonal cycle, this is a time that reflects movement into adulthood—
where growth brings responsibility, and relationships are strengthened 
with greater care and intention. It is a time for repair, for strengthening 
what shelters and sustains us, and for preparing for what lies ahead. In 
this spirit, this Pilot reflects a maturing in our shared journey—moving 
from listening and connection into responsibility and co-delivery—
grounded in respect and stepping forward together with greater 
accountability. As we approach the Bicentenary in 2026 and continuing 
to 2029, this work represents one pathway forward—demonstrating 
place-based leadership and offering a model for how communities 
across Western Australia can continue to progress reconciliation in 
meaningful and locally grounded ways. 

 

 

 

 

 

 

 

 

 

 

 

 

 

This document reflects the contributions of those who have been closely 
engaged to date, shaped through relationships, trust, and connection 
over time. At all stages, the door remains open and will remain open for 
those wanting to get involved in the future.  

We acknowledge the many families, groups, and voices across the 
region and remain committed to continuing to build relationships—
ensuring pathways for connection are strengthened and that 
collaborative engagement continues to grow with respect, care, and 
shared responsibility.
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FIRE KEEPERS STATEMENT
This seminal work takes place on Noongar Boodja. 

We offer our deepest respect to Traditional Custodians throughout the 
Great Southern, and to Elders past and present. Since time immemorial, 
Aboriginal peoples have carried the responsibility of caring for 
community, culture, and Country — keeping knowledge, story, and spirit 
alive across generations. 

Their enduring stewardship continues to shape and nourish this place, 
and we acknowledge that we are all beneficiaries of the strength, 
wisdom, and continuity they carry forward. 

Noongar peoples and organisations have contributed generously 
throughout the course of the Great Southern Place-based Reconciliation 
Pilot. We thank all who have shared their life experiences and 
aspirations, and the gifts of time, knowledge, spaces, and energy. 

We also acknowledge all Aboriginal and Torres Strait Islander peoples 
whose contributions, experiences, and belonging are woven into the 
social fabric of our regional communities. To all non-Aboriginal peoples 
walking alongside this journey, we appreciate your contributions, 
friendship, and commitment to place-based reconciliation. 

In this shared place, may we walk together with respect and humility, 
honouring our shared responsibility to care for people, place, and future 
generations. 

This Place-based Reconciliation Action Plan is the fire we built through 
coming together, with Noongar voices leading the way. Through 
Respect, we listened. Through Relationships, we connected. Now, in 
the Opportunity horizon, we move into action. 

As Fire Keepers, we hold the responsibility of tending this work with 
care. We are not separate from this place — we are of it. The Fire 
Keepers Committee reflects the Great Southern itself, bringing together 
diverse people across community, culture, government, and industry. 
Through this collective leadership, the region can see itself represented 
and know this work is held by people connected to place, community, 
and shared purpose. We will keep this fire burning. 

The Reconciliation Action Network will carry this fire outward across 
communities, organisations, and systems where change must be 
realised. Through its reach, the fire carries the aspirations, relationships, 
and shared responsibility for action into decisions, partnerships, and 
everyday practice — supporting self-determination and community-led 
change. 

This is a living commitment. It will continue to grow through partnership, 
shared responsibility, and ongoing dialogue. In the spirit of reconciliation, 
we invite all who call this place home to walk with us. 

One step at a time, together.  
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MESSAGE FROM RECONCILIATION AUSTRALIA 
KAREN MUNDINE, CHIEF EXECUTIVE OFFICER
On behalf of Reconciliation Australia, I congratulate all the participants of the Great Southern Region 
Place-based Reconciliation Action Plan (RAP) as they embark on this groundbreaking RAP pilot. 

The goal of the RAP program is to provide organisations with a structured approach to advance 
reconciliation, wherever they may be on that journey. Recognising that reconciliation efforts must reflect 
the places and communities they take place within, Reconciliation Australia is proud to endorse this 
place-based RAP that has adjusted the RAP framework to support the vision of a region where 
reconciliation lives in relationships, actions, and a shared future.  

Several years in the making, this place-based RAP combines the guiding experience and expertise of 
Noongar Elders, community leaders and Aboriginal Community Controlled Organisations, with the driving 
support of Reconciliation WA and other dedicated reconciliation allies. I especially want to recognise and thank 
Noongar Elders, leaders, and communities across the Great Southern region, for their time, knowledge and 
commitment to this pilot. Their cultural knowledge and contributions highlighted truth-telling, healing and justice 
as the bedrock for meaningful, place-based reconciliation and these became the core pillars this unique RAP is 
built on. 

When thoughtfully integrated into reconciliation efforts, these pillars support enduring and respectful reconciliation 
initiatives that effectively address community priorities in the region. The collaborative nature of this new structure 
allows usually siloed RAP organisations to deepen their collective impact through shared responsibility and 
accountability for place-based outcomes. This approach demonstrates how respectful, locally focused 
partnerships between RAP organisations, communities and local government can embed reconciliation in everyday 
places, creating a shared civic identity grounded in truth. 

This relationship centred regional approach has potential to drive considerable reconciliation outcomes, ensuring 
everyone who calls the Great Southern Region home can thrive in partnership with one another. On behalf of 
Reconciliation Australia, I commend all participants on this place-based RAP and look forward to following its 
progress. 

Karen Mundine
Chief Executive Officer  
Reconciliation Australia
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MESSAGE FROM RECONCILIATION WA
This Plan reflects what can be achieved when people come together with intent, openness, and a 
willingness to do things differently. Since late 2022, this work has been steadily building—through 
conversations, relationships, and a shared commitment to keep showing up. Some of that has 
happened in formal settings, and some of it through late-night calls, long drives, and conversations 
over coffee and at servos across the region. However it’s happened, it’s been about people taking 
the time to listen, to contribute, and to stay engaged. 

This process has deliberately taken a different approach. Rather than starting with a predefined plan, 
this work has been built from the ground up—shaped by community voices, priorities, and lived 
experience. What has emerged reflects what matters most to the Great Southern reconciliation 
community, not a standardised model. 

Through our partnership with Reconciliation Australia, this work has also contributed to broader 
learning—helping to uncover insights that can inform future approaches to Reconciliation Action 
Plans and place-based practice. 

This is where intent becomes action. 

As a pilot, this Plan does not attempt to do everything. It identifies a set of priorities that have come 
directly from community. The focus now is on energising those priorities—bringing together allies, 
supporters, and partners to back the next-best steps and help move this work forward. 

What comes next is about delivery—turning commitment into action through partnership, 
accountability, and sustained effort over time. This is long-term work, and there is more to do. 

In the next phase, Reconciliation WA will help coordinate this work and provide secretariat support 
for the Fire Keepers—keeping things moving, holding the structure, driving accountability, and 
supporting progress against the priorities that have been identified. 

We invite others to be part of this national first initiative—bringing your effort, ideas, and support to 
help progress reconciliation in place across the Great Southern. 

Respect Rising Lead

Chief Executive Officer
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